
IMPROVE PROCESS

98%
OF CALLS
ANSWERED IN 
LESS THAN 3 MINS.
44 SEC AVERAGE
ANSWER 24/7/365

HOW MUCH
TIME DO YOU SPEND ON MAINTENANCE

1.2 TOTAL HOURS

FROM INITIAL REPORT TO
TROUBLESHOOTING TO 
RECEIVED BY VENDOR FOR
ALL WORK ORDER TYPES 
THAT AVERAGE INCLUDES OVERNIGHT
AND WEEKENDS – WE’RE ALWAYS ON

C u s t o m e r s  o n  a
m o n t h  t o  m o n t h  
a g r e e m e n t  w / E Z 86% Customer 

Retention

WHY OUTSOURCE?

8 CORE 
PROCESSES

11
KEY 
PERFORMANCE
METRICS

50K+
UNITS MANAGED

65%
OF REVENUE COMES
FROM EZ’S FULL SERVICE 
PRODUCT – WE ARE EXPERT 
MAINTENANCE COORDINATORS

100% 2019




